
MEETING OF THE
COMMUNITIES POLICY 
DEVELOPMENT GROUP

THURSDAY, 14 JANUARY 2016 2.30 PM

GROUP MEMBERS PRESENT

Councillor Duncan Ashwell
Councillor Ashley Baxter
Councillor Barry Dobson
Councillor Mike Exton

Councillor Charmaine Morgan
Councillor Mrs Andrea Webster (Vice-
Chairman)
Councillor Rosemary H Woolley 
(Chairman)

PORTFOLIO HOLDER 
Councillor Bob Adams, Leader of the Council, Portfolio: Grow the Economy - 
Economic Development
Councillor Terl Bryant, Portfolio Holder: Strategic Resources - Well Run Council
Councillor Mrs Frances Cartwright, Portfolio Holder: Good Housing
Councillor Nick Craft, Deputy Leader of the Council. Portfolio: Healthy Environment

OFFICERS OTHER MEMBERS PRESENT

Strategic Director, Property & 
Environment (Tracey Blackwell)
Executive Manager, Environment (Ian 
Yates)
Business Manager, Environmental 
Health (Anne-Marie Coulthard)
Principal Democracy Officer (Jo Toomey)

Councillor Bob Sampson

37. DISCLOSURE OF INTERESTS

No interests were disclosed.

38. ACTION NOTES FROM THE MEETING HELD ON 19 NOVEMBER 2015

The action notes from the meeting held on 19 November 2015 were noted.
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39. UPDATES FROM PREVIOUS MEETING

Members noted that the date of the additional meeting to discuss the draft 
Housing Allocations Policy would take place on Tuesday 19 January 2016.

The recommendations made by the PDG regarding the Waste Policy were 
considered at the Cabinet meeting on 11 January 2016 and approved. The 
members of the PDG were thanked for the work they had undertaken.

40. FEEDBACK FROM THE EXECUTIVE

Members of the Cabinet reported that work on the budget for 2016/17 was 
ongoing, with the Portfolio Holder for Strategic Resources – Well Run Council 
inviting members to bring forward any issues they wished to be considered. 
The PDG was also informed that work on the creation of a Local Authority 
Controlled Company was also ongoing.

41. PRIORITISING ENFORCEMENT ACTION

The Executive Manager, Environment presented report number ENV636 on 
prioritising enforcement actions. Examples of those service areas where 
enforcement action was required included: environmental health, planning, 
housing and debt collection. Within these service areas were a number of 
different activities against which the Council was required to enforce.

The report recommended that there should be an agreed corporate framework 
for assessing enforcement priorities. This would be complemented by 
operational enforcement protocols and case gateway reviews to ensure a fair, 
consistent and efficient approach to enforcement activity.

To illustrate the range of enforcement actions undertaken by just one service, 
members were given an overview of those which related directly to 
Environmental Health. The report proposed a number of criteria against which 
enforceable activity would be assessed to help with the allocation of resources:

 Public safety
 Immediate and significant environmental harm or nuisance
 Significant financial loss to the organisation
 Significant impact on the delivery of the Council’s overall priorities
 There is a statutory duty or National Standard/Enforcement Priority

Appendix two to the report showed the application of the proposed criteria in 
prioritising activity that was enforceable by the Environmental Health team.

Members also received a brief explanation of the profile of enforcement action 
that was undertaken for the Environmental Health area – 1,633 investigations, 
119 formal actions and 10 prosecutions. This demonstrated that a majority of 
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incidents were dealt with at an early stage. Any enforcement action that was 
undertaken and the methods used to carry out that action had to be 
proportionate to the potential risk and the scale of the incident. 

Officers advised that wherever possible, the Council sought to recover full 
costs.

Members of the PDG were given the opportunity to discuss the report. A 
number of members referred to the priority that was given to graffiti removal, 
particularly when it was either offensive or in a public place. A suggestion was 
made that greater priority should be given to the removal of graffiti when a 
cumulative trigger was reached. Members also questioned whether there was a 
correlation between the increases in fly-tipping and the changes to the opening 
hours of the Grantham Household Recycling Centre.

Other areas of discussion covered the restrictions and safeguards of using 
CCTV as an enforcement tool, work that was being undertaken with colleagues 
in Lincolnshire Police and the importance of individuals and communities taking 
responsibility for their area. Specific reference was made to River Care in 
Grantham, which regularly cleared the River Witham, and a successful 
campaign in Thurlby to tackle dog fouling. 

Councillors noted that there was the opportunity to report environmental issues 
through the Council’s website using the ‘Report It’ function. Some members of 
the PDG already used the facility, providing positive feedback.

Feedback from members on the proposal to prioritise enforcement action was 
positive.

42. AIR QUALITY ACTION PLAN

The Executive Manager, Environment and the Business Manager 
Environmental Health gave a brief presentation on work around the Grantham 
Air Quality Action Plan. They explained that Grantham has had an Air Quality 
Management Area for some time. The previous areas which covered Brook 
Street and Wharf Road had been extended to an area running to the Asda 
roundabout and providing a spine through Grantham covering Watergate, High 
Street, St. Peter’s Hill, London Road and Bridge End Road to the Bridge over 
the River Witham.

Air samples had been taken across Grantham to find an annual mean. The 
outcome of this work led to the extension of the area, which covered those 
parts of Grantham where there was the most traffic congestion.

Officers explained that there were national improvements in air quality as a 
result of improved technology to reduce vehicle emissions. These 
improvements were expected to assist in the improvement of air quality 
standards in Grantham however a specific action plan had also been 
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developed:

1. Deliver Grantham Southern Relief Road
2. Improve traffic management at key junctions
3. Improve bus fleet emissions
4. Encourage modal shift through alternative travel plans for schools
5. Reduce traffic idling in the air quality management area by provision of 

signage
6. Provision of cycling infrastructure
7. Rolling replacement of the Council’s commercial fleet with the latest 

available CAT standard vehicles
8. Promote the use of cleaner alternative fuels
9. Facilitate better travel planning amongst Council employees, e.g. car 

sharing
10.Promotion of walking, cycling and public transport

It was noted that successful delivery of the proposed action plan would be 
reliant on working in partnership with Lincolnshire County Council.

During discussion members referred to the need to incorporate the 
infrastructure to promote alternatives to private car use in new developments. 
Specific reference was made to the proposals for the southern urban extension 
of Grantham, balancing the potential impact on the increased number of car 
users it would bring against plans to incorporate cycleways, extend the 
riverside walk and the potential to bring new public transport routes to the area. 

Members also referred to the impact of planning trees on the quality of air and 
the importance of education in promoting modal shift.

The PDG also asked about the Council’s policy for the replacement of its fleet 
and the opportunity to find cleaner alternatives. Members were advised that 
greatest priority was given to the larger, waste vehicles, which were the ones 
that caused most pollution, were regularly upgraded to the highest available 
CAT rating. When considering replacements to other vehicles, an assessment 
of whole-life cost was made, and where possible, vehicles with lower emissions 
were selected.

Members were informed that the draft action plan would be subject to an 8-
week period of consultation. Members requested that feedback from the 
consultation should be reported to the PDG.

43. UPDATES FROM WORKING GROUPS

The car parking working group had not met since the last meeting of the PDG 
on 19 November 2015. The next meeting of the working group was scheduled 
for 18 January 2016 with any feedback from that working group being reported 
to the next meeting of the PDG (10 March 2016).
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44. WORK PROGRAMME

Members of the PDG noted that part of its ongoing work programme would 
include the Housing Allocations Policy and the impact on that policy of the final 
version of the Housing and Planning Bill. An updated work programme was 
requested to indicate likely topics that would be coming forward.

45. CLOSE OF MEETING

The meeting was closed at 15:58.


